SFHS Raider Baseball Club
August 15, 2023

Board Meeting 6:00pm
Parent Meeting 6:30pm

5:55pm — Board Meeting

Attendees: Holly O’Ferrell, Robin Dunton, Morgana Witt, Sarah Beck, Jim Gruenwald, Beth Treese,
Stephanie Christmas

Holly:

o New Name: SFHS Raider Baseball Club
e Review New By-Laws:
o Thanks to Easy Tax for free legal services to file new 501c3 Status
o Will do Banner
e Left Capital City Bank and changed to VyStar
o Disassociate with previous status
o Easy for concession cash, deposits, etc.
o Nocharge
e Balances:
o Bank:$1,386.12
o School: $0.00

Morgana:

e Will add $25 fee to fall fees for concessions.
e  Will put together budget for concessions.

Stephanie:
e Will setup shareable drive for easy access to notes
Robin:

e Banner pricing to stay the same
o $250 for new
o $175 for renewal

Jim:

e Field needs:
o Visitor bull pen
o Dugout
o Locker Room
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o Roots in left field
o Travis requesting new turtle
o August 26" — field work day

Beth:

e  Will continue to save photos

Next meeting will be September 14

6:33pm Parent Meeting

Attendees: Tiffany Oare, Amanda Weber, Nicole Ivey, Kristen Jacobs, Debbie Avonda, Bill Avonda, Shaci
Davis, Jason Hill, Jim Greunwald, Neal Northway, Andrea Beaupied, Beth Treese, Scott Summers, Justin
Beck, Stacy Joyner, Stephanie Christmas, Morgana Witt, Robin Dutton, Holly O’Ferrell, Sarah Beck, Angel
Irizarry, Warren Doria, Rick Jablonski, Frank Avendano, Brandon Moore, Martin Clemens, Jen& Mike
Kietzman, Margaret Myers, Daniel Robertson, Jessica Burmeister, Joe and Brenda Lovelace

Two available positions on board:
o Ways and Means
=  Fundraising
=  Fishing tournament
=  Committee Leader
o Player Development Coordinator
= Nonparent/coach/family member
e Communications:
o Facebook, BAND, Twitter
e Treasurer Report:
o New by-laws and new name for checks
= “SFHS Raider Baseball Club”
= Balance $1386.12
e Fishing Tournament Dates:
o February 9" and 10t
e Travis:
o Coach introductions
o Tryouts for Fall this week: Teams posted later that night
o Fall will be 2 days lifting, 1 day practice
o Fall games begin October 10
= 8games: 4 home, 4 away
o August 26" — Player and Parent Field Day 9-noon
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o August 30" — Call-a Thon
o Expectations:
= Kids represent family and school the right way
= Beontime, turnin work, be respectful
= Will treat kids differently, but fairly
= Lost 9 seniors, will be a young team
o Fees will be $350 for Fall: Due by September 12t

o Physicals will be needed in Spring:

= Sarah will send link out

= Do not send to Coach
o Kids need to communicate with Travis (not parents)
o Stepping up discipline, accountability and structure

o New by laws will be uploaded on website
o Venmo for payments or check
o Ask Holly if you need a 501c3 receipt
e Morgana:
o Concession schedule will be sent out
o JVdo Varsity games
o Varsity do JV games
o Will not do hamburgers/hotdogs in fall
o 2 parents assigned each time
o If you cannot do your time, please find someone else to cover

e Robin:
o Will update banner list on BAND
o $250 new

o $175 renewals
o Jim:
o Take care of batting cage
No metal cleats
Do not hit into metal wall

Next meeting September 14,



